ALIGNING PROGRAM ASPIRATIONS AND DIGITAL STRATEGIES

Many organizations are experiencing increased demand

for transparency and insights on their Environmental,

Health, Safety and Sustainability (EHS&S) performance

and are looking to enhance their current programs and
strategies. Improving organizational performance starts

with understanding where you are in your journey and
establishing EHS&S aspirations across your core team and key
stakeholders.

Advisory Services & Management Consulting

Working with our clients and meeting them where they are on
their journey is a cornerstone for TRC’s EHS&S Performance
Excellence consulting team. We help define multi-year
business and digital strategies by engaging internal and
external stakeholders to assess both program and digital
maturity while identifying aspirational goals and targets. In
doing so, our practitioners help establish clear roadmaps

for program and digital transformation initiatives laying the
groundwork for short and multi-year projects and related
resource and budget planning.

Digital Support & Transformation

Additionally, with the continuous emergence of Al based
solutions, it is critically important to have a combined EHS&S
and Digital strategy to ensure that digital investments are
optimized and that the power of Al can be effectively tailored
and utilized to advance your EHS&S performance.

With years of experience working across industries our team
helps clients establish and refine technology enablement
strategies while supporting all aspects of the digital
transformation lifecycle. We start by establishing business
priority focus areas and desired outcomes and move to
deeper dive assessments of each business functional

area to understand the current state and perform future

state functional system requirements and envisioning.
Partnering with client IT organizations, our practitioners
establish technical requirements to help ensure that any new
potential solutions seamlessly integrate with IT’s technology
preferences and standards. We objectively help ascertain
potential best fit market solutions for client consideration
and support more formal Request for Proposal and vendor
technology evaluation activities. Our overall goal is to help
clients make the best, most cost-effective, decisions for their
specific needs.

Once atechnology/software path is chosen, TRC advocates
and supports implementation planning and scoping sessions
to lay the groundwork for realistic budget planning and
resource requests. Finally, as projects move forward, our
team supports customers through all aspects of software
deployment and ongoing support and maintenance, including
the establishment of communities of practice to help ensure
user adoption and ongoing usability of the system.

Our Services Include:

« Strategic Plans, Vision, Goals, Tactics, and KPIs

« Management Systems Deployment

« Key Sponsor/Stakeholder Engagement

« Gap Assessment in Process & Technology Maturity

« Industry Benchmarking

* Process & Digital Roadmaps

« Technical/Business and Information Technology Planning
* Assessments and Prioritization of EHS&S Processes

« Business Requirements Documentation

e Market Evaluations and Technology/Vendor Selection
« Program Phasing and Budget Planning

« System Configuration, Testing and Training

« System Rollout/Deployment Support

« Ongoing Support and Maintenance

« Al Use Case Development and Deployment
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